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ROLLING BLACKOUTS & THE PARADIGM SHIFT IN EDUCATION

Damaged or Destroyed
Educational Facilities

THE CAR BATTERY CLASSROOM

Systemic Access Barriers | Rolling Power Blackouts | Digital Divide | Active Shelling Zones
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Prioritizing Emotional Stabilization, Safety, and
Socialization to combat the ‘COVID-to-War’ loop.




Systematic Taxonomy of Wartime Learning Modalities

Macro-Block 1: Local Macro-Block 2: Displaced & Relocated Macro-Block 3: Cross-Border
Modality Modality Modality
Traditional offline (shelter-dependent), Relocated schools and universities Refugee students
online, and hybrid schooling.
Friction Point Friction Point Friction Point

Frontier underground schools
(metro/basements) operating under
active threat.

The ‘Double Workload’ phenomenon:
refugee children completing online
Ukrainian programs after offline
European school hours.

Rapid integration of Internally Displaced
Persons (IDPs) while preserving
academic institutional capacity.




The hidden cost of survival on
cognitive capacity and development

Processing Chronic Trauma, Air Raids, & Survival Academic Learning

The CPU/RAM Trauma Gauge

Available Capacity for
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Cognitive Gaps (PISA-2022)

Ukrainian 15-year-olds lag behind
OECD peers by 1.5 years in math/science
and 2.5 years in reading.
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COVID-19
Lockdowns

War &
Displacement

Multilevel monitoring reveals
severe deficits in basic
socialization, emotional
regression, and delayed

The
Preschool Crisis
(COVID-to-War

Long-Term Loop) :
Cognitive Impact speech develﬂpm_e-nt in the
youngest generation.
Disrupted Early

Development



Bridging emergency response with

state-endorsed stabilization frameworks

Institutionalizing PSS ¢

Save the Children’s
"TeamUp" (with UNICEF
and War Child) and the :
“Youth Resilience Program

(YRP)"
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Scaled Interventions

/ Establishing over 400 Digital Learning |
’ Centers (DLCs) across the country to
restore physical and digital access

Grassroots Infrastructure

‘Save the Success' and 'Save the Voices
of Children’ initiatives
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The Bronfenbrenner MHPSS Ecosystem

Transitioning from fragmented
emergency aid to a permanent
MHPSS ecosystem

Transition Matrix

From (Current State) To (Target State)

Permanent, state-led
national public health &
social protection systems;
scaled through local
capacity, peer-mentoring,
and intervisions.

Siloed emergency
projects, fragmented
NGO response, donor-
dependent.

Educational recovery is impossible without psychological stabilization.
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